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bf];|f] kq a}lsË tyf ljQLo Joj:yfkg ;DaGwL !)) # 306f 

bf];|f] r/0f dfldnf k|:t'tL tyf cGt/jftf{ %)  

hDdf @%)  

@= lnlvt k/LIffsf] efiffsf] dfWod g]kfnL jf c+u|]hL jf g]kfnL / c+u|]hL b'a} x'g ;Sg]5 .  

#= klxnf] r/0f cGt/utsf k|yd / bf];|f] kqsf] lnlvt k/LIff 5'§f5'§} ;~rfng x'g]5 .  

$= k|yd r/0fdf ;kmn ePsf pDd]bjf/x?n] dfq bf];|f] r/0fsf] k/LIff -cGt/jftf{_ df efu lng kfpg]5g\ . 

%= Pp6} k|Zgdf b'O{ jf b'O{ eGbf a9L efu jf Pp6f k|Zg cGtu{t b'O{ jf a9L l6Kk0fLx¿ ;f]Wg ;lsg] 5 .  

^= o; kf7\oqmd of]hgf cGtu{tsf kq÷ljifosf ljifoj:t'df h];'s} n]lvPsf] eP tfklg kf7\oqmddf k/]sf sfg"g, 

P]g, lgod, gLlt tyf lgb]{zgx? k/LIffsf] ldlt eGbf # dlxgf cufl8 -;+zf]wg ePsf jf x6fO{Psf jf yk u/L 

;+zf]wg eO{_ sfod /x]sfnfO{ o; kf7\qmddf k/]sf] ;Demg' kb{5 .  

&= of] kf7\oqmd ldlt @)&*÷&÷% b]lv nfu' x'g]5 .  
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                                     v08 -s_  -#% k|Zg x ! cÍ + ! k|Zg x !% cÍ = %) cÍ_ 

!= g]kfn n]vfdfgx? (Accounting Standards/NFRS): o;df k|rlnt g]kfn n]vfdfg (Nepal Accounting 

Standards) tyf ljQLo k|ltj]bg dfgx? (Nepal Financial Reporting Standards) Pj+ tL dfgx?sf] JofVof 

(interpretations) ;DaGwL k|Zgx? ;f]lwg]5 .   

 

@= Nepal Standards on Auditing and Guidance Note : o;df k|rlnt g]kfn n]vf k/LIf0fdfg (Nepal 

Standards on Auditing), n]vfk/LIf0f lgb]{zg (Guidance Notes)  ;DaGwL k|Zgx? ;f]lwg]5 .  

 

#= Case Study on Accounting and Auditing : o;df n]vf tyf n]vfk/LIf0f ;DalGw ljifodf Pp6f ;d:ofsf] 

tYout ljj/0f lbOg]5 . ;f]sf] ljZn]if0f ;lxt k|rlnt dfgx? tyf cEof;sf] cfwf/df ;dfwfgsf pkfox? JofVof 

ug'{kg]{ 5 . 
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b]xfosf P]g, lgod tyf lgb]{zgx? (Acts, Rules/Regulations and Directives) : 

!= ljBdfg P]g lgodx?M 

 g]kfn /fi6« a}+s P]g, @)%* (NRB Act, 2058) 

 a}+s tyf ljQLo ;+:yf ;DaGwL P]g, @)&# (BAFIA, 2073) 

 sDkgL P]g, @)^# (Company Act, 2063) 

 ;xsf/L P]g, @)&$ (Cooperative Act, 2074) 

 lwtf]kq ;DaGwL P]g, @)^# (Securities Act, 2063) 

 lwtf]kq btf{ tyf lg:sfzg lgodfjnL, @)&# (Securities Registration and Issue Regulation, 2073) 

 cfos/ P]g, @)%* tyf cfos/ lgodfjnL, @)%( (Income Tax Act, 2058 and Income Tax Rules, 

2059) 

 d"No clej[l4 s/ P]g, @)%@ tyf d"No clej[l4 s/ lgodfjnL, @)%# -VAT Act, 2052 and VAT Rules, 

2053_ 

 af]g; P]g, @)#) (Bonus Act, 2030) 

 n]vfk/LIf0f P]g, @)&% (Audit Act, 2075) 

 ;fj{hlgs vl/b P]g, @)^# tyf ;fj{hlgs vl/b lgodfjnL, @)^$  (Public Procurement Act, 2063 

and Public Procurement Regulation, 2064) 

 ;'zf;g -Joj:yfkg tyf ;+rfng_ P]g, @)^$  

 ;"rgfsf] xs ;DaGwL P]g, @)^$  

 ;DklQ z'4Ls/0f -dgL nfpG8l/Ë_ lgjf/0f P]g, @)^$ 

 d'n'sL b]jfgL sfo{ljlw -;+lxtf_ P]g, @)&$ 

 a}+s tyf ljQLo ;+:yfsf] C0f c;'nL P]g, @)%* (Recover of Debts of Bank and Financial Institutions 

Act, 2058) 

 /fli6«o n3'ljQ gLlt, @)^$ (National Microfinance Policy, 2064) 

 

@= g]kfn /fi6« a}+saf6 …3Ú ju{sf] n3'ljQ ljQLo ;+:yfx?nfO{ hf/L ul/Psf] Plss[t lgb]{lzsf  

 (Directives for 'D' class microfinance institutions issued by NRB) 

 

bf];|f] kqM  a}lsË tyf ljQLo Joj:yfkg ;DaGwL                        -!) k|Zg x !) cÍ = !)) cÍ_ 
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Unit 1. (a) Key Management Processes: Planning, organizing, staffing, decision making, communication, 
coordination, controlling including emerging management concept as well as practices; Analytical and 
methodological frameworks and their application, Knowledge Management, Emerging Issues of 
Management. 

 (b) Managerial Roles and Skills: Leadership, negotiation, empowerment, change management. 

Unit 2. Strategic Management: Strategic planning framework, strategy formulation process and methods, strategy 
implementation and strategy evaluation.    



Unit 3. Human Resource Management: HR planning; selection, recruitment and placement; motivation and 
compensation. Performance Management: employee development, employee motivation, performance 
appraisal, employee relation, employee productivity; organization restructuring for effectiveness and 
management of change. Conflict Management and Negotiation: Organizational conflict, collective bargaining, 
bargaining and negotiation techniques. Decision Making and Problem Solving: Decision making process, 
quantitative tools for decision making, problem solving techniques. 

Unit 4. Financial Management and Accounting: Time value of money; financial planning and strategies; financial 
statement analysis; CAMELS; financial control; fund management; financial projection; valuation, current 
asset management and capital budgeting; risk measurement and management in banking business; 
Financial Markets (Money market, capital market, commodities market, derivatives market); Project Appraisal 
(Importance, cost-benefit analysis, technical feasibility, economic viability);  Working Capital Management & 
Financial Forecasting, Short Term Finance, Management of Cash & marketable Securities, management of 
account receivables, short term & long term funding alternatives; Portfolio Analysis and Management.  

Unit 5. Marketing Management: Financial services marketing, customers and CRM, product development, 
promotion, pricing, product and service delivery, market research.  

Unit 6. Project Management: Project formulation and design, project appraisal, project implementation.  

Unit 7. Money and Banking: Liquidity Management: Importance, tools and techniques for liquidity management. 
Interest Rates: Determinants of interest rates, interest rate spread. Access to Finance: Microfinance, 
deprived sector credit, financial inclusion; Internet Banking, NPA Management.  

Unit 8. (a) Prevention and Detection of Banking Crime and Frauds: Money laundering, financing on terrorism 
and other banking crimes and frauds. 

 (b) Management of Financial Institutions: Financial intermediation, instruments, loan and deposit 
management, pricing of banking products, credit appraisal, interbank relationship.  

Unit 9. Banking and financial system, microfinancing and Small Farmer Development Program of Nepal 

1. Financial Consolidation: Mergers, Acquisitions and Corporate Restructuring in financial sector, Motives 
of Mergers, Due Diligence Audit (DDA), Merger Negotiations and SWAP ratio. 

2.  Banking industry in Nepal: growth trend, key institutions, performance, problems, prospects, issues and 
financial sector reform. 

3. Rural/agriculture financing, Small Farmer Development Program including micro financing in Nepal: 
policies, institutional frameworks, achievements, prospects and issues. 

4. Nepalese microfinance industries' current status, achievements, challenges and prospects.  

5. Institutional and strategic frameworks of Sana Kisan Bikas Laghubitta Bittiya Sanstha Ltd (SKBBL): 
Vision, mission, objectives and code of conducts, organizational structure and management systems, 
functions and programs, achievements, growth, prospects and issues. 

6. The role and contribution of SKBBL in the context of agricultural and rural development in Nepal, its 
potentials and problems. 

7. Institutional assessment of SKBBL: institutional capacity, financial performance, service coverage, 
service quality and public image. 

 

;dfKt 


