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q. W9IeT METHTEE (Accounting Standards/NFRS): T&HT Wefeld WOTel o[@¥H (Nepal Accounting
Standards) T fdir wfqeaes A™es (Nepal Financial Reporting Standards) Te AT AHesR AT
(interpretations) I JHEe Qs |

R Nepal Standards on Auditing and Guidance Note : IJEHT Y={fd AT of@l YIS (Nepal
Standards on Auditing), RETIRIETT ST (Guidance Notes) TFTRET JIHES JIIHS, |

3. Case Study on Accounting and Auditing : TIHT @7 AT J@TIRIET I FUIAT TIAT THSATH
TR faawr fagas | Arehl 9w Ifgd y=fdd ATFEs JuT ARATHHR ATIRHT THTITHH IUIEE ATl
T B |
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e U, faw qur fReeEs (Acts, Rules/Regulations and Directives) :

fam™ U fawEs

AT A Sk T, 04 (NRB Act, 2058)

Sk e foi Fem AT UH, 2093 (BAFIA, 2073)

FHIAT UA, R0%3 (Company Act, 2063)

FEHT UH, R09¥ (Cooperative Act, 2074)

s FFRT UA, Q053 (Securities Act, 2063)

s gar aur e HemEe, 093 (Securities Registration and Issue Regulation, 2073)

AT R F{Fr, ROYT Il ATTHT ﬁl’quTal—@f, R0YR (Income Tax Act, 2058 and Income Tax Rules,
2059)

q Afalg & TA, R04R TI7T A Afdig T HIHTEer, 043 (VAT Act, 2052 and VAT Rules,
2053)

A UA, 3030 (Bonus Act, 2030)
SETIRIET U, 2009 (Audit Act, 2075)

IqrEatE @RE U, R0%3 JIT rasle GRE [MIAmEe], 0%%  (Public Procurement Act, 2063
and Public Procurement Regulation, 2064)

QU (AT AT F=ATAA) UA, R0%¥

A & TR UA, J0%%

THIf QTEIeR (AT ATges) Har U, 0%
HAHT FAT FrAEr (@ T, 00y

ok T faiT TR WO 31'{{}@[ U, 045 (Recover of Debts of Bank and Financial Institutions
Act, 2058)

afta ?'I'EIO'FQT-T HIfd, 0%¥ (National Microfinance Policy, 2064)

AT A SFehaTE & avTepl A il Seeears sl TR Qferd fHafiresr

(Directives for 'D' class microfinance institutions issued by NRB)
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Unit 1. (a) Key Management Processes: Planning, organizing, staffing, decision making, communication,
coordination, controlling including emerging management concept as well as practices; Analytical and
methodological frameworks and their application, Knowledge Management, Emerging Issues of
Management.

Unit 2.

(b) Managerial Roles and Skills: Leadership, negotiation, empowerment, change management.

Strategic Management: Strategic planning framework, strategy formulation process and methods, strategy
implementation and strategy evaluation.



Unit 3.

Unit 4.

Unit 5.

Unit 6.
Unit 7.

Unit 8.

Unit 9.

Human Resource Management: HR planning; selection, recruitment and placement; motivation and
compensation. Performance Management: employee development, employee motivation, performance
appraisal, employee relation, employee productivity; organization restructuring for effectiveness and
management of change. Conflict Management and Negotiation: Organizational conflict, collective bargaining,
bargaining and negotiation techniques. Decision Making and Problem Solving: Decision making process,
guantitative tools for decision making, problem solving techniques.

Financial Management and Accounting: Time value of money; financial planning and strategies; financial
statement analysis; CAMELS; financial control; fund management; financial projection; valuation, current
asset management and capital budgeting; risk measurement and management in banking business;
Financial Markets (Money market, capital market, commodities market, derivatives market); Project Appraisal
(Importance, cost-benefit analysis, technical feasibility, economic viability); Working Capital Management &
Financial Forecasting, Short Term Finance, Management of Cash & marketable Securities, management of
account receivables, short term & long term funding alternatives; Portfolio Analysis and Management.

Marketing Management: Financial services marketing, customers and CRM, product development,
promotion, pricing, product and service delivery, market research.

Project Management: Project formulation and design, project appraisal, project implementation.

Money and Banking: Liquidity Management: Importance, tools and techniques for liquidity management.
Interest Rates: Determinants of interest rates, interest rate spread. Access to Finance: Microfinance,
deprived sector credit, financial inclusion; Internet Banking, NPA Management.

(@ Prevention and Detection of Banking Crime and Frauds: Money laundering, financing on terrorism
and other banking crimes and frauds.

(b) Management of Financial Institutions: Financial intermediation, instruments, loan and deposit
management, pricing of banking products, credit appraisal, interbank relationship.

Banking and financial system, microfinancing and Small Farmer Development Program of Nepal

1. Financial Consolidation: Mergers, Acquisitions and Corporate Restructuring in financial sector, Motives
of Mergers, Due Diligence Audit (DDA), Merger Negotiations and SWAP ratio.

2. Banking industry in Nepal: growth trend, key institutions, performance, problems, prospects, issues and
financial sector reform.

3. Rural/agriculture financing, Small Farmer Development Program including micro financing in Nepal:
policies, institutional frameworks, achievements, prospects and issues.

4, Nepalese microfinance industries' current status, achievements, challenges and prospects.

Institutional and strategic frameworks of Sana Kisan Bikas Laghubitta Bittiya Sanstha Ltd (SKBBL):
Vision, mission, objectives and code of conducts, organizational structure and management systems,
functions and programs, achievements, growth, prospects and issues.

6. The role and contribution of SKBBL in the context of agricultural and rural development in Nepal, its
potentials and problems.

7. Institutional assessment of SKBBL.: institutional capacity, financial performance, service coverage,
service quality and public image.



